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The main differences compared with the first edition are as follows:
— The scope has been broadened from the auditing of quality and environmental management systems to
the auditing of any management systems
— The relationship between ISO 19011 and ISO/IEC 17021 has been clarified
— Remote audit methods and the concept of risk have been introduced
— Confidentiality has been added as a new principle of auditing
— Clauses 5, 6 and 7 have been reorganized
— Additional information has been included in a new Annex B, resulting in the removal of help boxes
— The competence determination and evaluation process has been strengthened
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The main differences compared to the second edition are as follows:
— Addition of the to the principles of auditing
— Expansion of the guidance on managing an audit programme, including
— Expansion of the guidance on conducting an audit, particularly the section on audit planning
— Expansion of the generic competence requirements for auditors
— Adjustment of terminology to reflect the process and not the object (“thing”)
— Removal of the annex containing competence requirements for auditing specific management
system disciplines (due to the large number of individual management system standards, it would not be
practical to include competence requirements for all disciplines)
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5.3 Determining and evaluating audit programme risks and opportunities

There are risks and opportunities related to the context of the auditee that can be associated with an audit
programme and can affect the achievement of its objectives. The individual(s) managing the audit programme
should identify and present to the audit client the risks and opportunities considered when developing the
audit programme and resource requirements, so that they can be addressed appropriately.

There can be risks associated with the following:

a) planning, e.g. failure to set relevant audit objectives and determine the extent, number, duration, locations

and schedule of the audits

b) resources, e.g. allowing insufficient time, equipment and/or training for developing the audit programme or
n ing an i

c) selection of the audit team, e.g. insufficient overall competence to conduct audits effectively

d) communication, e.g. ineffective external/internal communication pr hannel

e) implementation, e.g. ineffective coordination of the audits within the audit programme, or not considering

information security and confidentiality

f) control of documented information, e.g. ineffective determination of the necessarv documented information

required by auditors and relevant interested parties, failure to adequately protect audit records to demonstrate

it programme effectiven
g) monitoring, reviewing and improving the audit programme, e.g. ineffective monitoring of audit

programme outcomes
h) availability and cooperation of auditee and availability of evidence to be sampled.

Opportunities for improving the audit programme can include:

— allowing multiple audits to be conducted in a single visit

— minimizing time and distances travelling to site

— matching the level of competence of the audit team to the level of competence needed to achieve the audit
objectives;

— aligning audit dates with the availability of auditee’s key staff.
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