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General Framework:

The Lean 6 Sigma methodology is one of
the best modern methodologies for
measuring the extent of quality
achievement, which seeks to reach the
point of perfection, as the methodology
aims to collect and analyze data to reduce
error rates and reduce the amount of waste
that leads to loss of money. The amazing
thing about applying the methodology is
that it suits all types of operations that are
being worked on, whether manufacturing or
service. Obtaining the Lean 6 Sigma Green
Belt certificate will greatly help you lead the
improvement and development team.

The Lean 6 Sigma Green Belt certification
tests are offered online or in person at
accredited testing centers. The test
measures and helps participants understand
and apply the basic tools related to Lean 6
Sigma. , and the role of leadership in
project management Program career path:
This program is accredited by the Egyptian
Society and the National Quality Institute
NQI according to the requirements of ISO
18404 Lean Six Sigma
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Lean six sigma Green Belt

Six Sigma Green Belt LSSGB
certification

Working in support of or under the
supervision of a Six Sigma Black
Belt, a Six Sigma Green Belt
analyzes and resolves quality
problems and participates in
guality improvement projects. A
green belt is someone with at least
three years of work experience
who wants to demonstrate
knowledge of Six Sigma tools and
processes.

Overview the different Six Sigma
belts, levels, and roles.

Contain the Six Sigma Green Belt
Certification Knowledge Booklet
(PDF) the Six Sigma Green Belt
Certification Fact Sheet (PDF)
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Six Sigma belts, executives and champions

There are Six Sigma professionals at all levels — each with a
different role to play. While Six Sigma applications and roles may
vary, here's a basic guide to who does what.

Six sigma roles

Six Sigma certifications

Six sigma roles

At the project level there are master black belts, black belts,
green belts, yellow belts, and white belts. These people
implement projects and implement improvements.

Master Black Belt: Trains and coaches black belts and green
belts. Works further at the Six Sigma program level by
developing key metrics and strategic direction. He works as a Six
Sigma technologist and internal consultant for the organization.
Black Belt: Leads problem-solving projects. Training and training
of project teams.

Green Belt: Assists in data collection and analysis for Black Belt
projects. Leads Green Belt projects or teams.

Yellow Belt: Participates as a member of the project team.
Review process improvements that support the project.

White Belt: May work on local problem-solving teams
supporting overall projects, but may not be part of a Six Sigma
project team. Understands basic Six Sigma concepts from a
consciousness perspective.

In addition, each project needs organizational support. Six Sigma
executives and champions set the direction for selecting and
deploying projects. They ensure, at a high level, that projects are
successful, add value and fit into the organizational plan.
Champions: Translate company vision, mission, goals and
metrics to create an organizational deployment plan and define
individual projects. Identify resources and remove barriers.
Executives: Provide overall alignment by defining the strategic

focus of Six Sigma in the context of the organization's culture
and vision.Common career paths for the Six Sigma belt
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Lean six sigma Green Belt

Six Sigma belts of is a professional who
leads and champions process-improvement
initiatives - everywhere from small
businesses to multinational corporations -
that can have regional or global focus in a
variety of service and industrial settings.

A Certified Lean six sigma / facilitates
and leads team efforts to establish and
monitor customer/supplier relations,
supports strategic planning and deployment
initiatives, and helps develop measurement
systems to determine organizational
improvement.

The Certified Lean six sigma / should
be able to motivate and evaluate staff,
manage projects and human resources,
analyze financial situations, determine and
evaluate risk, and employ knowledge
management tools and techniques in
resolving organizational challenges.

The Certified Lean six sigma/ evolved
from the certified Executive manager as a
way to broaden the scope of the
examination. The Quality Management
Division surveyed certified Lean six sigma
and other recognized subject matter
experts.

The survey results indicated that not only
had the Body of Knowledge for Lean six
sigma changed, but the name of the
program itself must be updated to reflect
the broader scope of this position. With the
approval of the ESQE-NQI Certification
Board, the Certified Lean six sigma
program became the Certified Manager of
Quality/ program
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Guide
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I Prepare to Exam I

Review the list of references that
form the basis of the exam
guestions. These items give you a
better idea of the material covered
on the test. ESQE offers many books
and training opportunities to help
you prepare.
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Lean six sigma Green Belt

Certified quality manager requirements

3Years of experience in one or more fields with qualified
competence in the body of knowledge.

1 year

It should be a trial run in a “Decision making” position.
The job is to 'make decisions' based on defining, desiring
or controlling projects/processes and being responsible
for the outcome. This may or may not include leadership
or prominent positions.

If you are certified by the associationas a , or quality
engineer, and the experience used in learning about
various specializations in these fields applies to you as a
guality manager, the minimum requirements for various
decision making positions are also met.

Candidates must have worked in a full-time role
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Lean six sigma Green Belt

the exams

Each candidate for the certificate is required to pass
a test consisting of multiple-choice questions that
measure the extent of comprehension of a body of
knowledge, in addition to a set of written situational
questions. It is delivered using a computer.

The LSSGB test is a one-part test consisting of 60
multiple-choice questions, 15 written simulation
questions, and is presented in English or Arabic.
The total duration of the appointment is 3 and a half
hours.

All exams are open book. Each participant must
bring their own reference materials. The use of
reference materials and calculators is explained .
For more information about exam taking options,
including online and remote proctored examination,

please visit the Approved Examination page
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Topics in this Knowledge Guide include
descriptive details (subtext) that the test
development committee will use as
guidelines for writing test questions. This
subtext is also designed to help candidates
prepare for the test by identifying specific
content within each topic that can be tested.
The subtext is not intended to limit the topic
or be exhaustive of what can be covered in
the test, but is intended to illustrate how the
topics relate to the role of a manager. The
description provided indicates the maximum
cognitive level at which the subject will be
tested. A full description of the cognitive
levels is provided at the end of the document

I Policies and procedures I

I Identification policy I

Identification policy

You will be asked to provide a valid,
government-issued photo ID.

The ID you bring must match your name as
listed on your application.

A copy of the educational qualification and
a personal photo of the participant must be
submitted
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References/Open Book Policy I

References/Open Book Policy

A guide is provided as reference material for
certification requirements. All assembly
examinations are open book and all
reference materials (including all ring
binders, binders, or plastic binders) must be
included.
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What happens if I pass/fail?

T y/Caad 1) Gasy 1l

If you take the computer based test CBT, you will
get your results immediately after taking the test.
Within 3-5 days, you will receive an email
confirming the result.

ESQE will also send you a separate email with
details on how to claim your digital certificate and
badge through the approved platform. Learn
more about ESQE digital credentials . ESQE
communicates examination results with updated
or new bodies of knowledge (pilot examinations)
within five weeks.In case of failure If you do not
pass your CBT test, you will receive a summary of
your performance via email within 3-5 business
days of the initial test. You can apply no later than
6 months after your previous attempt. Paper test
results will be delayed slightly.
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I Absences, cancellations and I
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Absences, cancellations and rescheduling

If you wish to change the date or time of your
test appointment, you must do so at least five
days before your appointment using the
reschedule/cancel option on the ESQE website,
or by calling the Training Department system or
ESQE's automated response service. ESQE.
Failure to show up for your exam appointment
will result in forfeiture of all application fees.
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Dates for computer-based tests

ESQE certification exams are conducted through a
testing partner.

The exam scheduling instructions included in your
letter of recommendation will direct you to a
section of the ESQE website where you can select
and schedule your exam date and location.

Homasll Jo Baainal) &l JLAAY) 1o ga
JLC\;\ cﬂg‘)ﬁ: B EN = ESQE Balgds Q\J\i\;\ c«\);\ &

Gad 350 ) gl laie¥) Al s Cilaaled e sin
(s Slesge adse (o pud Il palaldl dpa il
Ay Olaial) 2o se Jgan g aad Gl Eus




Lean six sigma Green Belt

PLAN -1

Six Sigma Program Overview
Lad A & g pial Jaldi (a2 2
Define Phase

Gliagiall g &l ga¥) paadl) A ya
Six Sigma Deployment
Ladpas Adeal) ) ja  ghat
Process Variables Mapping
5_shiall g ddal jiall cililanl) dday A
Causes and Effects Matrix
(CTQ) il g casal) 48 giicaa

PLAN-2
Failure Mode Effect Analysis
(FMEA)
ol waasi g Sl
Waste Identification
S yaal g iy
Methods to Reduce Waste
%) Q5 (35

PLAN 4-

Statistical Process Control
(SPC)

Ghlaall laay) byl
MSA

Oub) Aaliif Jalas

MSA Exercise
Capability Studies
w‘ SJé d#j R.M\J.\
phase One Wrap Up
Y Al yal) aliial

PLAN 5-

all Plan Review

Jo¥) £ saa) Azl ya
Multi-Vari Studies
Al claladal) g cplial) Julas
saaxiall

Hypothesis Tests

EO PR INEY

T-Test / ANOVA

Ol Jalasi

r |='|llrll:||‘='

Gireen Bel

PLAN-3

Introduction to Statistics
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